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Incorporated in Sydney, Australia October 2016, HOP is on-demand ride-sharing platform that uses 

rental cars as the connection between both drivers and riders into one single-platform.  Founded by 

young entrepreneur, Mr Zeryab Cheema, HOP creates this model that has the ability, where riders can 

get around to ride a HOP car with or without the use of an app.  This place the ride-hailing market into a 

new market segment that complements both roadside and app hailing businesses. 

In November 2016, HOP collaborated with Hertz, one of the top car rental services in the world, which 

launched a unique ride-sharing model to leverage existing rental cars.  Anyone with an eligible driving 

license and by Hertz car-rental requirements, will be eligible to drive with HOP and picking up 

customers. 

HOP also worked with Marsh Australia to create an hourly insurance policy to cover liabilities and 

potential claims with the use of rental cars for providing rides to the public.  This policy covers all uses of 

a Hertz car when driven by a HOP driver.  With selections of different car classes, HOP aims to capture 

the existing ride-share market as well as the taxi hailing market. 

 

Points of difference 



The HOP has developed a platform with several unique offerings which allows it to be both competitive 

and profitable. A breakdown of the key points is set out below: 

1. Rental Cars 
HOP has collaborated with Hertz to be the only ride-sharing provider which uses rental cars solely. 

Through this, drivers can pick up a Hertz vehicle from multiple depots and rent for a minimum of one 

day. Hertz provide near-new vehicles with all maintenance costs taken care of. Drivers are also given the 

choice to rent a car to drive in different vehicle classes.  

2. Insurance Policy 
HOP creates a unique hourly policy to cover all aspects 

of insurance and maintain an effortless system through 

the collaboration of a local Australia insurance firm. All 

costs associated with this are taken care by HOP and 

drivers simply pick up a car and are ready to get on the 

road.  

Thus, there are no need for drivers to worry about 

wear-and-tear as well as depreciation costs associated 

with this.  

3. Low-cost rides 
HOP’s model is based on using existing rental cars and 

allows drivers to keep all earnings. Thus, it has room to 

reduce fares for customers without impacting driver 

earnings.   

4. Book without app 
HOP has integrated the Square payment solution which 

would allow users to pay with a physical card at the 

end of the trip in addition to paying via the app. This 

would capture taxi consumers who do not wish to 

download an app or pay via the app. An SMS receipt 

will be sent to the rider with trip details and the driver 

will also retain record of the trip in their app.  

 

Technology Strategy 

HOP has recently signed a strategic investment deal with a local Australia world class software 

development agency which will cater for the technology needs of the business. With its long-standing 

reputation of creating innovative projects with large-scale clients, HOP believes this will give an edge 

over competition.  

An equity arrangement will allow HOP to reduce development costs and claim R&D tax credits , as HOP 

is also exploring the Building Partnerships grant which would effectively place HOP in a position with 

zero net cost of development.  



 

Technical Overview 

1. Integration of Hertz API to access all Hertz cars across Australia and seamlessly book through the 
app 

2. Developed a three-tiered payment gateway to process in-app payments via Stripe 
3. Integrated and developed Square API to be used in HOP to process payments using a hardware 

device 
4. A feature to book rides without the app using the driver-end system only to securely capture 

and create trips 
5. Eagle Eye Network (EEN) to monitor all data on the platform through real-time viewing 

 

Current Development 

HOP has signed an agreement with OLA, one of the top car hailing platform of India, venturing into 

Australia.  Their partnership shall have larger supplies and customer based which will increase its 

portfolio and revenue stream within the next 3 years.  

 


