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FROM THE DESK OF MD/ED

To all Poten�al Excelerate Group’s esteemed colleagues and stakeholders,

Thank you for your dedica�on and effort you have contributed during this tough 
period and may all of us remain healthy. I am so proud that you are s�ll on the same 
front as the company to fights against this epidemic. At this cri�cal moment, the 
company must make a series of decision frankly.
In the depth of considera�on for the company long-term development, we will strive 
for a balanced mutual benefit to minimize the knock-off effect caused by this 
pandemic. When the outbreak emerged, our team's first reac�on was to discuss and 
execute changes of company’s working model to enable new business expansion and 
work effec�vely and remotely. I am very grateful to have this loyal and kind team.
In this most essen�al year, we must work together to grasp the opportunity while 
controlling the risks. We firmly believe that we can move forward together with 
these large enterprises, or even surpassing them. In this pandemic outbreak, 
enterprise transforma�on is so struggling but necessary s�ll. A�er distor�on of the 
epidemic, we must bound to become enterprise benchmark, guided by our mission 
and vision!
Nega�ve voices have always existed from people who are pessimis�c even with or 
without this pandemic.  While posi�ve people will always see innova�on, improve-
ment, and itera�on. We must bear in mind that we can make it here because of the 
spirit “Nothing Ventured, Nothing Gained.” We must fight against this pandemic 
warfare; We must fight even more unity!
I would like to share that an enterprise is a living ecosystem, and it may not always be 
evergreen, it shall have its cycle of birth and passing. It may be a remarkable achieve-
ment to be a leading company in the industry, but for me, it is an even more remark-
able when an enterprise sustaining and a�aining others mission.
As entrepreneurs, we must remember our principle, to altruism-oriented, because 
we know that we are doing things for the future, for users and shareholders to create 
life-long value.
This pandemic will pass.  I wish you all safe, healthy and posi�ve to the future!

By,
Poten�al Excelerate Group
Dato' Sri Sherwin Chew 

致宏愿全体同事：

感恩大家这些日子以来的支持与努力，愿大家平安。疫情当道，伙伴同事们，你

们依然与公司同一阵线，全力以赴的精神，我深感骄傲。在这关键时刻，公司必

须坦诚的做出一系列的决策。

站在公司与长远发展考量，我们会努力争取互利互助的平衡点，把疫情带来的

经济与现实伤害降到最低。疫情出现后，我们团队第一反应就是探讨与改变现

有模式、解决在员工远程办公的情况下如何拓展新业务，有效办公。为此我很感

恩，有你们这忠心又良善的团队，愿意同行。

在这最关键的一年，我们必须上下齐心，把握时机，把控风险，我们坚信我们可以

与众多大企业并齐，甚至有望超越。在疫情肆虐时，企业转型是痛苦的，但却是必

须的。而为疫情后的扭转，我们势必成为企业标杆，以我们使命与愿景为导向！

面对疫情，负面消极的声音一直存在。消极的人在没有疫情的时候也是消极的，

而积极正向的人永远看到的是升级、改进、进步和迭代。我们宏愿人需要谨记，

能 走 到 今 天 ，靠 的 就 是 创 始 团 队 那 不 入 虎 穴 焉 得 虎 子 的 那 股 劲 。N o t h i n g 

ventured, nothing gained。疫情战，而我们必须，打；更要团结一致的去打！

我想和大家分享，企业本是一个生命体，不一定永远常青，也会生老病死。可以

成为行业头牌的企业, 或许是一个了不起的成就，但对我而言，更了不起企业，

是一直活下去，造福一方的精神。

我们做企业，要回到初心，以利他主义为导向，因为我们知道，我们是在为未来

做事情，为用户和股东创造终身价值。

疫情总会过去，祝福大家，大家平安！

宏愿国际集团
周正义
笔

How To Navigate 
The Pandemic For 
Businesses In 2020?
Hope for the Best, Prepare for the Worst
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5’Rs in Planning & Managing COVID-19 responses and impacts 
(Actions for institutions) 1
(Source: Extracted from COVID-19: Facts and Insights, a Briefing Note produced by McKinsey & Company released on 25 March 2020)
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As the COVID-19 crisis spreads to new epicenters in 
Europe and the U.S., companies are scrambling to 
mobilize responses. There are no easy answers, due to 
the unpredictability of disease dynamics, a lack of 
relevant prior experience, and the absence of 
plug-and-play instruc�ons from government or interna-
�onal authori�es.

Clearly each local situa�on is different, but we believe 
there are opportuni�es for companies to learn from 
others in regions that are weeks ahead in responding to 
the epidemic.  China appears to be in the early stages of 
an economic rebound, according to our analysis of 
high-frequency data on proxies for the movement of 
people and goods, produc�on, and confidence. While 
this recovery could be vulnerable if a new wave of local 
infec�ons were to emerge, many Chinese companies 
have already moved beyond crisis response to recovery 
and post-recovery planning.

Based on our experience suppor�ng Chinese enterprises 
with their recovery plans, we have extracted 12 early 
lessons for leaders elsewhere. To be sure, China has its 
own dis�nct poli�cal and administra�ve systems, as well 
as social customs, but many of the lessons here seem 
broadly applicable.

By defini�on, crises have a highly dynamic trajectory, 
which requires a constant reframing of mental models 
and plans. Ini�al ignorance gives way to discovery and 
sense-making, then crisis planning and response, 
recovery strategy, post-recovery strategy, and finally, 
reflec�on and learning. This process must be fast — and 
therefore CEO-led — to avoid ge�ng stuck in complex 
internal coordina�on processes and being slow to react 
to changing circumstances.

In China, some of the fastest-recovering companies 
proac�vely looked ahead and an�cipated such shi�s. For 
example, in the early stages of the outbreak, Master 
Kong, a leading instant noodle and beverage producer, 
reviewed dynamics on a daily basis and repriori�zed 
efforts regularly. It an�cipated hoarding and stock-outs, 

and it �lted its focus away from offline, large retail channels to O2O (online-to-offline), 
e-commerce, and smaller stores. By con�nuously tracking retail outlets’ re-opening 
plans it was also able to adapt its supply chain in a highly flexible manner. As a result, its 
supply chain had recovered by more than 50% just a few weeks a�er the outbreak, and 
it was able to supply 60% of the stores that were reopened during this period — three 
�mes as many as some compe�tors.

CORPORATE NEWS FLASH

How Chinese Companies Have Responded to Coronavirus 
(12 Lessons For Leaders)2
(Source: Harvard Business Review, March 10, 2020)

Look ahead and constantly reframe your efforts1.

Use an adap�ve, bo�om-up approach to complement top-down efforts2.
Rapid, coordinated responses require top-down leadership. But adap�ng to unpredict-
able change, with dis�nct dynamics in different communi�es, also requires decentral-
ized ini�a�ve-taking. Some Chinese companies effec�vely balanced the two approach-
es, se�ng a top-down framework within which employees innovated.

Proac�vely create clarity and security for employees3.
In a crisis, it’s hard to find clarity, when the situa�on and the available informa�on are 
constantly changing, driven by the exponen�al logic of contagion. Official advice may be 
absent, contradictory, out of date, or not granular enough for prac�cal purposes. 
Furthermore, confusion is compounded by a plethora of media reports with differing 
perspec�ves and advice. Employees will need to adopt new ways of working, but they 
won’t be able to do so unless they have clear, consistent informa�on and overall 
direc�on.

Some Chinese companies created very proac�ve guidance and support for employees. 
For example, China’s largest kitchenware manufacturer Supor ins�tuted very specific 
opera�onal guidelines and procedures for its employees, such as instruc�ons for 
limi�ng exposure while dining in canteens and emergency plans for abnormal situa�ons. 
In addi�on, the company ins�tuted health checks for employees and their families from 
the early stages of the outbreak and procured preventa�ve equipment. It was well 
prepared for a �mely resump�on of work, reopening some produc�on lines in the 
second week of February.

Reallocate labor flexibly to different ac�vi�es4.
In hard-hit businesses, such as restaurants, employees were unable to carry on their 
regular ac�vi�es. Rather than furloughs or layoffs, some crea�ve Chinese enterprises 
ac�vely reallocated employees to new and valuable ac�vi�es, like recovery planning, or 
even loaned them to other companies.
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Shi� your sales channel mix5.
Person-to-person and bricks-and-mortar retail were 
severely restricted in affected regions. Agile Chinese 
enterprises rapidly redeployed sales efforts to new 
channels both in B2C and B2B enterprises.

Use social media to coordinate employees and 
partners6.

With remote working and a new set of complex coordina-
�on challenges, many Chinese companies took to social 
media pla�orms, such as WeChat, to coordinate employ-
ees and partners.

Prepare for a faster recovery than you expect7.
Only six weeks a�er the ini�al outbreak, China appears to 
be in the early stages of recovery. Conges�on delays 
currently stand at 73% of 2019 levels, up from 62% at the 
worst part of the epidemic, indica�ng that the movement 
of people and goods is resuming. Similarly, coal consump-
�on appears to be recovering from a trough of 43% to 
currently 75% of 2019 levels, indica�ng that some 
produc�on is resuming. And confidence appears to be 
coming back as seen in real estate transac�ons, which 
had fallen to 1% of 2019 levels but have since bounced 
back to 47%.

While the depth and dura�on of the economic impact in other countries is impossible to 
forecast, China’s experience points to a scenario that companies should prepare for. 
Considering the �me it takes to formulate, disseminate, and apply new policies in large 
companies, recovery planning needs to start while you’re s�ll reac�ng to the crisis.

Note: Data re-based for weekdays excluding weekends relative to start of Chinese New Year (Feb. 5, 2019, and Jan 25, 2020). Cities in the congestion-delay index are Beijing, Shanghai, 
Guangzhou, Shenzhen, and Wuhan. Daily coal consumption is the sum of averages from Jerdin Electric, Guangdong Yudean Group, Datang International Power Generation, and 
Huaneng Power International. Cities analyzed for building units traded are Beijing, Shanghai, Guangzhou, Shenzhen, Hangzhou, Nanjing, Qingdao, Suzhou, Nanchang, and Xiamen.
Source: Wind, cqcoal.com, and BCG Center for Macroeconomic 

Note: Based on the 500 largest companies by market cap in Greater China as of Jan. 1, 2020; industry  group 
based on GICS classifications; industry groups with indexed TSR >5% as of March 4, 2020, are classified as 
high performers; TSR <-5% classified as low performers
Source: S&P Capital IQ, BCG Henderson Institute Analysis 

Expect different recovery speeds for different sectors

Unsurprisingly, sectors and 
product groups recover at 
different speeds, thus requiring 
dis�nct approaches. Stock 
prices fell across all sectors in 
the first two weeks that China’s 
epidemic accelerated, but 
leading sectors, such as 
so�ware and services, and 
healthcare equipment and 
services, recovered within a few 
days and have since increased 
by an average of 12%. The bulk 
of sectors recovered more 
slowly but reached prior levels 
within a few weeks. And the 
hardest-hit sectors — such as transporta�on, retail and energy, represen�ng 28% of 
market capitaliza�on for China’s largest stocks — are s�ll down by at least 5% and 
showing only minimal signs of recovery.

This means companies need to calibrate their approach by business — and large compa-
nies need to calibrate their approach by division. For example, a large global food & 
beverage conglomerate used the crisis to accelerate the long-term shi�s in its product 
mix in China (the company’s second largest market worldwide), including increasing its 
focus on health-relevant products, imported products, and on online sales channels.

8.
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 Look for opportunity amid adversity9.
While the crisis in China impacted all sectors to some 
extent, at a more granular level, demand increased in 
many specific areas. These include B2C e-commerce 
(especially door-to-door models), B2B e-commerce, 
remote mee�ng services, social media, hygiene products, 
health insurance, and other product groups. Some 
Chinese players mobilized rapidly to address these needs.

Some Chinese companies are already planning around these shi�s in the post-crisis 
world. For example, the Chinese business of a global confec�onary manufacturer 
accelerated its exis�ng digital transforma�on efforts. The company canceled offline 
campaigns for Valen�ne’s Day and other promo�onal ac�vi�es, reinves�ng resources 
instead into digital marke�ng, WeChat programs, and partnerships with O2O pla�orms 
to take advantage of new consumer behaviors during the outbreak and beyond.
Undoubtedly more new lessons will emerge from China, Korea, Italy, and eventually the 
U.S. Companies that adopt a high-frequency approach to learning, codifying and 
applying lessons from other regions will be be�er able to protect their employees and 
business. Indeed, in a fast changing, vola�le world, such an adap�ve approach should be 
applied more broadly beyond crisis management.

h�ps://hbr.org/2020/03/how-chinese-companies-have-responded-to-coronavirus

Read more atAdapt your recovery strategy by loca�on10.
Regional public health policies, disease dynamics, and 
administra�ve guidance will create recovery dynamics 
that vary by loca�on — likely not following the geograph-
ical structure of companies. This requires a flexible 
approach.

Rapidly innovate around new needs11.
Beyond rebalancing your product por�olio, new custom-
er needs also create opportuni�es for innova�on. When 
threatened by crisis, many companies will be focused on 
defensive moves, but some Chinese companies boldly 
innovated around emerging opportuni�es.

The insurance industry is notoriously conserva�ve, but in 
response to the crisis, Ant Financial added free coronavi-
rus-related coverage to its products. The ac�on served a 
customer need, while promo�ng awareness of the 
company’s online offerings and improving customer 
loyalty. It expects a 30% increase in health insurance 
income in February, as compared to the previous month.

Spot new consump�on habits being formed12.
Some shi�s will likely persist beyond the crisis, and many 
sectors will reemerge to new market reali�es in China 
and elsewhere. Indeed, the SARS crisis is o�en credited 
with accelera�ng the adop�on of e-commerce in China. It 
is too early to say for sure which new habits will s�ck in 
the long run, but some strong possibili�es include a leap 
from offline to online educa�on, a transforma�on in 
health care delivery, and an increase in B2B digital 
channels.

AFTER defea�ng the domes�c Covid-19 epidemic, China’s focus is now shi�ed to restart-
ing its virus-ba�ered economy.

On Tuesday, China’s Na�onal Bureau of Sta�s�cs (NBS) released a set of heartening data 
for March that indicated Beijing’s efforts to restart its virus-hit economy is showing some 
posi�ve results.

The Purchasing Managers’ Index (PMI), a key gauge of manufacturing ac�vity, surprised 
at 52.0 in March. This was a strong rebound from 35.7 in February and a much higher 
figure than the 44.8 analysts expected in a Bloomberg survey.

The above reports could provide some guidance to business owners and leaders 
from corporates and SMEs on understanding the COVID-19 situation better and 
how to ensure the health of their business are sustained when dealing with the 
potential business consequences from the virus pandemic. 

Being a leader in turbulent times can be nerve-wracking. If you act too fast, it 
might turn out that you overreacted. If you act too slow, the business may go 
under in the longer term. The best decision is to stay carm, be aware of the 
turbulence and then carefully review the various scenarios that may play out.
The post-virus situation will see the world adapting to many social and business 
changes. Businesses will have to review their individual situations and challenges 
ad be prepared to adapt the changes. As Darwin surmised, those who survive 
“are not the strongest or the most intelligent, but the most adaptable to change.”

Our Research 
Team View

China showing signs of economic recovery3  (Source: The Star, 4 April 2020)

https://hbr.org/2020/03/how-chinese-companies-have-responded-to-coronavirus


 up 24.1 points from February.

Tuesday’s economic data also indicates a remarkable improvement in market demand, 
as the sub-reading for new orders stood at 52 in March, higher than 29.3 in February.
However, Zhao says the single-month rise from February’s low “does not necessarily 
mean the produc�on has returned to pre-outbreak levels”.

The upturn of the economy, Zhao says, could only be conclusive when the PMI moves up 
for at least three consecu�ve months.

The COVID-19 outbreak, which started in Wuhan, forced the central government to 
prolong the normal week-long Lunar New Year holiday in January through February.
Businesses across China had to close temporarily as people were ordered to stay home 
to avoid contagion. But many resumed opera�ons when the spread of the disease came 
under control.

According to Caixin Global, official data showed that only 60% of workers who returned 
home for the Chinese New Year holiday were back to work as of March 7. But this rose 
to 80% by March 19.

“Many companies in labour-intensive industries had trouble filling factory floors un�l 
early March as workers in (severely) virus-hit regions such as Hubei and Henan were 
barred from travelling,” says a special report on labour by Caixin.

But due to slower demand and concerns over the risks of infec�on, many employers 
with sufficient workers for normal opera�on have cut opera�ng hours, added the 
privately-owned economic and business news portal.

Overall working hours in February totalled 40.2 hours a week, 6.5 hours less than in the 
previous month, according to NBS data.

In fact, a�er pu�ng the COVID-19 epidemic largely under control in early March, China’s 
leaders are shi�ing their focus to the resump�on of produc�on and business opera�ons 
to ensure the mainland’s economy and important role in global supply chain could 
recover as soon as possible.

The visit by Chinese President Xi Jinping to Zhejiang Province in the east on Sunday to 
inspect port opera�ons and industrial produc�on shows clearly that his government is 
serious about ge�ng the virus-hit economy back to its feet soon.

This was his first trip outside Beijing since his visit to the former COVID-19 epicentre 
Wuhan on March 10, in which he sent a message to the world that China had successful-
ly fought the COVID-19 virus.

Zhejiang is one of China’s major interna�onal trade provinces, and businesses have 
restarted speedily, according to official China Daily.

Xi visited the Chuanshan port area of the Ningbo-Zhoushan Port, one of the world’s top 
container ports, which handled about 1.12 billion tonnes of cargo in 2019, reports China 
Daily.
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The strong rebound in factory ac�vity could be the first 
major exci�ng indicator on the business front a�er 
Beijing triumphed in a two-month long war against the 
novel coronavirus in Wuhan and other parts of the 1.4 
billion-people country.

The rebound shows that the country’s arduous efforts in 
coordina�ng epidemic control and economic develop-
ment have filtered through, NBS senior sta�s�cian Zhao 
Qinghe explains.

A total of 96.6% of China’s large and medium-sized 
enterprises have resumed produc�on, up 17.7 percent-
age points from February, according to NBS’ survey.

In addi�on, China’s March composite PMI surged to 53, 

(Source: Data from Department of Service Sta�s�cs of NBS)

Government efforts
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The port of Ningbo, just south of Shanghai, is a key point 
linking China’s manufacturing industry with the rest of 
the world.

The Chinese leader also went to an industrial park in 
Ningbo, which produces high-end auto parts and molds, 
to inspect work resump�on.

While in Ningbo, Xi says Beijing will take measures to 
protect small and medium-sized enterprises (SMEs) from 
being seriously hurt by the virus outbreak.

No�ng that all kinds of enterprises could be affected by 
the COVID-19 epidemic that had caused more than 
80,000 infec�ons and claimed over 3,300 lives in China, Xi 
says special considera�on will be given to SMEs.

SMEs are the main contributors of employment and key 
components to ensure the smooth opera�on of industry 
chains in China.

Xi’s pledge on Sunday to SMEs was immediately followed 
by concrete steps this week.

On Tuesday, China’s Cabinet rolled out another batch of 
robust measures aimed at helping small businesses 
worth hundreds of billions dollars in extra funding and 
hundreds of million dollars in subsidies for low-income 
households, reports Global Times of China.

The latest measures include gran�ng Chinese banks one 
trillion yuan in extra re-lending for SMEs – the largest 
amount of funding announced so far amid this epidemic.
Addi�onally, financial ins�tu�ons will extend loans 
totaling 300 billion yuan to small and micro firms, among 
other measures.

The Cabinet mee�ng also asked for further targeted cuts 
to the reserve requirement ra�o to release more liquidity 
for SMEs. Other loan programmes will help small 
businesses raise as much as 800 billion yuan in capital by 
end-2020.

At the mee�ng, the Cabinet also discussed measures to 
help boost consumer demand.

Auto sales, which account for a big chunk of China’s total 
consump�on and the biggest growth driver, were singled 
out for subsidies and tax cuts. Auto buyers will be given 
tax cuts for purchasing new-energy vehicles for another 

Two days before his Zhejiang visit, Xi – the general secretary of the Communist Party of 
China (CPC), had chaired a mee�ng to analyse the COVID-19 response and the economic 
performance of the country, according to Xinhua News Agency.

The mee�ng emphasised on the importance of the speedy return to normal work and 
life a�er implemen�ng epidemic containment measures.

The CPC mee�ng decided that damage caused by virus must be cut to the minimum so 
as to achieve this year’s economic and social development goals.

China is prepared to “appropriately raise” the fiscal deficit ra�o, issue special treasury 
bonds, increase the scale of special bonds for local governments, and guide the interest 
rate to decline in the loan market, according to China Daily.

On March 5, the Interna�onal Monetary Fund – which believes China could “return to 
normal by the second quarter of 2020” – slashed its 2020 growth outlook for China to 
below 5.6% due to the spread of COVID-19 globally.

While China appears to be rebounding from its worst health crisis sooner than 
expected, economists are divided about whether it will embrace a V-shaped 
recovery (and repeat history again as it did during the 2003 SARS epidermic) or a 
U-shaped recovery.

Our view is that China is the first major economy to emerge from the COVID-19 
outbreak and it is positioned for a V-shaped recovery due to the following 
reasons:

Furthermore, the rebound in some of China’s major economic and business 
indicators (the PMI index, etc) in March may be a good sign that shows that 
businesses are likely regaining confidence and resuming production in China, 
even though the production has not returned to pre-outbreak levels yet.

- China remains among the world’s fastest developing countries with a 
  massive  domestic consumer market of its own that will provide it a 
  solid foundation.
- Robust measures taken by the Chinese authorities in early 2020 to 
  contain COVID-19 tells the story of a China that can stay on top of crises, 
  while avoiding the breakdown in social stability that troubles so many 
  parts of the world today.
- The China’s government is committed to use powerful monetary and 
   fiscal tools besides continuing to roll out aggressive relief measures and 
   stimulus packages to prevent its economy from sliding into a recession. 

Our Research 
Team View

Massive financial help for SMEs

Strategies to meet economic goal

Read more at

h�ps://www.thestar.com.my/business/business-news/2020/04/04/china-showing-signs-of-econo
mic-recovery

https://www.thestar.com.my/business/business-news/2020/04/04/china-showing-signs-of-economic-recovery
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Source: UOB Global Economics & Markets Research 

However, we think that the global pandemic must be contained first before China 
can have a solid and meaningful economic recovery, as China as the world’s second 
largest economy also depends heavily on buyers in the Western countries. 
China, which had a supply-side shock situation earlier as a result of the COVID-19 
outbreak would also face a demand-side shock with the virus spreading across the 
world. The best outcome would be if a vaccine or treatment could be found as soon 
as possible, and hopefully a breakthrough can be achieved in the next few months. 

Our Research 
Team View

Oil prices slipped as low as US$30 per barrel this week as the new coronavirus, 
COVID-19, led to shu�ered factories and Saudi Arabia and Russia ramping up oil produc-
�on.  The future of oil prices will shape how the world recovers from the coronavirus 
outbreak and the fate of regional and na�onal economies, not to men�on how the 
world responds, or doesn’t, to the urgent threat of climate change.

As the world, and the markets, struggle to assess the impact of the collapse in oil prices, 
here are answers to six key ques�ons:

There are two main reasons for the oil-price collapse. 
First, coronavirus has reduced economic ac�vity, from factories shu�er-
ing in China to interna�onal air travel declining drama�cally. That decline 
in economic ac�vity, in turn, leads to reduced demand for oil.
Second, a mee�ng of OPEC members plus Russia on 6-7 March fell apart 
a�er Russia refused to agree to slow produc�on. Instead, Saudi Arabia 
and Russia, the world’s second and third-largest producers of crude oil, 
respec�vely, announced that they would increase their produc�on, 
further reducing prices.

1.  Why did this happen?

Answers to Six Key Questions About The 
Oil Price Collapse4
(Source: Time.com, 11 March 2020)

In the short term, keeping oil prices low 
definitely harms Russia and Saudi Arabia. 
Both countries produce oil rela�vely cheap-
ly, but depend on making a big profit selling 
it to fuel their economies. The Interna�onal 
Monetary Fund es�mated that in 2020 oil 
would need to be priced at US$78.30 per 
barrel for Saudi Arabia to balance its 
budget. Russia’s breakeven budget point is 
said to be in the US$40-range.
But there are bigger long-term strategic 
interests at play. Saudi Arabia needs much 
higher oil prices in the medium to 
long-term, and is willing to take the hit to 
force Russia to the table.
By lowering oil prices, Russia and Saudi 
Arabia will disrupt the American shale oil 
industry and likely force some companies 
into bankruptcy.

2.  Aren’t Russia and Saudi 
     Arabia hur�ng themselves 
      by defla�ng oil prices?

This price war poses a dire threat to the U.S. 
oil and gas industry, par�cularly the compa-
nies drilling in the West Texas region known 
as the Permian Basin. The industry was 
already strained by low profits and difficult-
ly accessing capital. If the price war con�n-
ues, many small producers will likely go 
bankrupt while bigger players scale back 
opera�ons. 

3.  What does this mean for 
    the U.S. domes�c oil and  
      gas industry?

Typically, low oil prices s�mulate the econo-
my because the fossil fuel remains essen-
�al: oil fuels factories and transporta�on 
and even serves as the feedstock for a vast 
array of products. 
But it’s unclear to what degree low oil 
prices act as a boon to consumers amidst 
the COVID-19 fallout because there’s just 
not enough demand.

4.  Will this s�mulate the  
      economy?

A

?

A

?

A

?

A

?
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While the Russia-Saudi Arabia fallout may have precipitated the 9th March collapse in prices, the real driver of bearishness is in demand. 
Even if Saudi and Russia cut their supply of oil to half as predicted by President Trump, demand for oil will remain weak and is expected to 
decline further. At this point, with many major economies slowing their economic activities, it is hard to imagine any spike in oil consump-
tion in the short term.

The primary cause of the oil crash is weak demand, not excess supply. The extreme restrictions imposed to fight the COVID-19 pandemic 
have caused an unprecedented collapse in oil demand. Highways are empty. Passenger jets have been parked. And factories are not 
operating. US gasoline demand, the No. 1 swing factor for global oil demand, is plunging because most Americans have been forced to 
work from home.

IHS Markit estimates that US gasoline demand could collapse by more than 50% during the coronavirus response period. That would easily 
surpass the demand lost during the Great Recession.

However, we think that the price of crude oil has hit rock bottom or close to it. The situation is so bleak that it can only get better over the 
next twelve months. As soon as the pandemic tapers off, we expect that demand for oil will escalate and the oil prices should then rise to 
US$40-US$50 per barrel from the current level.
The recent plunge in oil prices is expected to impact US shale producers. About 30-40% of them will have to cease operations of file for 
bankruptcy if this situation is prolonged. Whiting Petroleum Corp for example had filed for Chapter 11 bankruptcy recently.

On the other side, we do anticipate that Saudi Arabia and Russia will reach a viable production agreement which will reduce their supply 
in near term.

On the one hand, low oil prices may make it difficult to convince some 
policymakers and business leaders to switch to renewable sources of 
energy. The rapid expansion of wind and solar power has come largely 
because they are the same price or cheaper than fossil fuels.
But, on the other hand, the oil market vola�lity contributes to a growing 
sense among investors that the fossil fuel industry is an unreliable invest-
ment. Oil stocks have taken a deep hit in recent years as investors worry 
about climate concerns and the poten�al of peak demand—when oil 
demand flatlines—in the coming decades.

5.  What does this mean for climate change?

There are many geopoli�cal implica�ons. A 
sustained oil-price collapse severely threat-
ens a slew of oil-dependent countries at a 
�me when they are in urgent need of 
resources. Iran, in par�cular, is grappling 
with U.S. sanc�ons and ba�ling a severe 
coronavirus outbreak and will undoubtedly 
suffer from low oil prices.

6.  How about geopoli�cs?

Read more at

h�ps://�me.com/5800452/oil-price-ques�ons-coronavirus/
h�ps://edi�on.cnn.com/2020/04/02/business/oil-pric-
es-trump-russia-saudi-arabia/index.html

Our Research 
Team View

A

?

A

?

https://time.com/5800452/oil-price-questions-coronavirus/
https://edition.cnn.com/2020/04/02/business/oil-prices-trump-russia-saudi-arabia/index.html
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Country: 
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Acquisi�on date: 
Jan 2018

Read more at
h�ps://cardiotrack.io/

Company UpdatesOur Por�olio companies 

Uber Diagnos�cs, is a disrup�ve healthcare diagnos�cs company that is making 
healthcare delivery more efficient through its flagship pla�orm Cardiotrack. Its 
mission is to reduce the healthcare cost by an order of magnitude through innova-
�on in product design, integrated healthcare pla�orm and enhancements in health-
care workflow.

Cardiotrack is offering portable medical devices, report interpreta�on and medical 
consulta�on for home screening, corporate wellness screening and health camps to 
support chronic pa�ents anywhere and any�me.

The Group recorded a revenue of US$176K in FYE19, nearly 50% growth compared 
to revenue of US$ 134K in FYE18.

Its current customers includes Medlife - India's largest online pharmacy and medical 
store and Health India TPA.

Besides India, Cardiotrack has a presence in more than 16 countries including US, 
Nigeria and Mexico. It is aggressively expanding into Thailand and Malaysia, aiming 
to capture the en�re South East Asia region.

In Feb 2020, Cardiotrack has successfully raised their Pre-Series A round led by 
Frontline Strategy Funds for about US$500,000 at US$5 million post-money 
valua�on.

Cardiotrack has released a new lite version of cardio track device that capable of 
running single-lead ECG test mainly targets household market with medium pricing 
range. It is planning to launch its Cardiotrack Consult app soon to make its technolo-
gy available to regular customers.

StartupO, a Singapore based Startup Accelerator, has selected Cardiotrack for its 
final 10 top startup cohort of 2019. 

Cardiotrack has been nominated for Best Innova�on Product Award for the Health-
care Product Summit 2020.

Integrated healthcare pla�orm with diagnos�c 
medical devices and remote medical consulta-
�on services

Business:

https://cardiotrack.io/


#Issue 44   | April2020

CORPORATE MEDIA COVERAGE

Referral is recommenda�on personnel that assists job 
seekers to get a job interview with the employer, giving 
an opportunity.  In 2016, R�st, founded by pair of siblings, 
Tony （30 Years old）and Chloe Chua (37 Years old) have 
developed a designer resume (Por�olio) system in ran in 
May 2019, to fill in the market gap of designer mismatch, 
to help SMEs on omi�ng their �me and budget costs, 
speeding up the efficiency of the market.

On February 15 2020, R�st completed a seed round 
fundraising of RM1,044,410, which was to target 20,000 
designers’ por�olios through digitaliza�on into its system 
for the public within this year, to be�er facilitate the 
market and promo�ng its business into the global 
network. Currently more than 17,000 designers’ por�oli-
os have been uploaded onto R�st recruitment pla�orm, 
where recruiters can preliminary browse the designer's 
work style, finding the corresponding talents for 
corresponding projects.

Based on ren�ng concept, R�st leases suitable designers 
to customers to assist them in comple�ng design 
projects, and plays the role of referral in the field. In early 
2016, started from 400 designers evolving to 2,400 
designers gathered across various media design styles. 
R�st's growth in the past 4 years will not stopped on the 
concept of "rental" talents, upgraded to become Valued 
Added Consultant (VAC).

According to Tony, R�st's designers have 1,260 design 
case engagements in 2018, and the rental period has 
reached 16,000 hours with total wages paid 
RM1,041,750 to those talents.  The design cases 
increased to 1,375 alloca�on with diversifying design 
sectors for their talents during 2019. 

 "During our start, only one ar�st a�ended our briefing.  
Now, our monthly briefing session has 70 ar�sts par�ci-
pa�ng. Unlikely years before now, recruiters just have to 
contact us and wait for our proposed talents to take care 
their design cases, and without concern on designer 
mismatching, progression issue, budget over-spent, and 
affect marke�ng progression.”

Tony, a graduate of the Industrial Design Diploma of Malaysian Academy of Arts, and her 
sister Chloe, who engaged in graphic design, invested RM 50,000 in 2015 to set up a 
design company. However, the industry was generally faced with different talents at the 
�me, and there were few large-scale design cases with high quality and market compe�-
�on. In addi�on to the fierceness, they also faced the problem that the completed 
design case could not be collected. With the innova�on of IT, two of them par�cipated 
in the market transforma�on in �me to join the Dream Factory Start-up Contest and set 
off again in the design field.

Tony, who was once a novice in design, shared that the art design market has always 
been oversupply and doubt that whether the company will entrust an unknown design-
er to complete the design? If designers can't "sell" themselves to the enterprise, it will 
be a weakness and it will be difficult to break through marke�ng in the design world.

"Enterprises usually recruit from the exis�ng art design market, either on contractual or 
piecework basis, or permanent employment, and designer’s resume plays vital role for 
the hire company to consider as matching its corporate design cultural. However, if 
there’s a referee, it will be easier to apply for a new host to give an interview. "

"Culture and trend are paced hand in hand. SMEs hired ar�sts for a longer period will 
have organiza�onal growth and performance growth. When the business grew to a 
certain stage, the ar�sts hired by related companies also matured to a certain stage, 
which will lead to the ar�st's hope for growth space is no longer the original concept. "
In 2016, the siblings received an angel investment of RM 200,000 to start R�st. And in 
2019, they received RM300,000 Cradle’s Grant, and about RM 200,000 in the Cradle 
Fund were used to further developed ‘Por�olio’ pla�orm to allow enterprises to upload 
their design desires to designs in the pla�orm for matching.  Hence, designers do not 
need to be forced to "depreciate" their work pay due to fierce market compe��on. 
Instead, they can search for oppoturni�es to help companies achieve their goals with 
rela�ve promo�onal purpose.

“These R�st ’s designers have the opportunity to contact corporate customers in 19 

(Source:Oriental Daily Press, 23.03.2020) Translated from Chinese to English

< New Startup Era >  
Rtist disrupting the designer's market through its Designer Rental Platform

March 2020

To read more and in mandarin language, please click 

h�ps://www.orientaldaily.com.my/index.php/news/feature
s/2020/03/23/332210#.Xnh_K9oCaXI.link 

Development of resume system so�ware

https://www.orientaldaily.com.my/index.php/news/features/2020/03/23/332210#.Xnh_K9oCaXI.link


industries within a year; With fast understanding of 
design elements, in addi�on to close communica�on and 
complementarity, designers and companies can speed up 
the comple�on of design cases, and also achieve mutual 
growth. "

Tony pointed out that communica�on between the 
design service provider and the employer is problem as it 
is a risk of cultural differences.  But by developing R�st 
pla�orm, it serves as a corporate reputa�on evalua�on 
which can reduce the problem of mismatching between 
them.

He said that Malaysia is a mul�cultural and mul�-ethnic 
country. The "cultural differences" is the main element 
and the root of crea�ng unique ar�s�c beauty provided 
by local designer.

He frankly men�oned that there is a need to promote 
cultural publicity between Malaysian government 
agencies and Chinese government agencies or business 
enterprises to promote mutual friendship, and even the 
rela�onship between business and organiza�on in the 
two countries.

"For instance, some of the authority units have a need to 
find designers who know Jawi and able to communicate 
to China. However, in the absence of a candidate, such a 
design case must be completed through communica�on 
and coopera�on, and the relevant unit has its own 
non-designer who can read Jawi texts and design work. In 
the process, each na�onality can only be responsible for 
the part that they understand, and it must be ensured 
that the culture elements is understandable.”

"The R�st system currently contains 17,000 designers' 
works. If companies in the food industry intend to hire 
designers for pasta design promo�on, they only need to 
type the word "noodle "on the R�st pla�orm, and they 
can filter the range to 2,400 related designers. Designers 
narrow their search and find designers who specialize in 
Chinese culture and are located next to corporate offices 
to take over design projects. "

Encouraging women's entrepreneurship is one of the key 
points of our na�onal’s 2030 enterprise policy expansion 

of start-ups and social enterprises. Chloe, who has graduated with a bachelor's degree 
in mass communica�on and has deep qualifica�ons in the field of marke�ng and publici-
ty. However, she managed to resign as a manager and started a new business with her 
brother, Tony in 2015.

"At that �me, I realized I was pregnant and thought that I was not a staff and would be 
shouldering great responsibility in this new venture.  I told myself why not give myself a 
chance to be in this new venture?”

Chole shared that she used to work as a designer, but did not make any progress for two 
years, and switched to marke�ng posi�on in the medical field and even tried part-�me 
design cases. Although she was promoted to manager a�er 5 years of career, her 
passionate in art s�ll persuade her to launch the R�st pla�orm with her brother.

"I hope to see this business grow and make R�st's well-known in the Southeast Asia 
region."
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Start a new business from scratch

Enterprises find a win-win situa�on for designers
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Frontline Strategy Funds, a Singapore based Private Equity pla�orm has led an invest-
ment in MedTech Company Cardiotrack which offers an integrated healthcare pla�orm 
with diagnos�c grade cer�fied medical devices (including 12 channel portable ECG) and 
remote medical consulta�on services through its 50+ trained and cer�fied medical 
professionals. The company has raised an undisclosed amount in pre-series A round led 
by Frontline Strategy Funds with par�cipa�on from angel investors. The investment will 
be u�lized to grow the company’s customer base in India and Interna�onal markets.

Cardiotrack is poised to bridge the gap between healthcare providers and chronic 
pa�ents for affordable access to healthcare and be�er disease management. It is an end 
to end disease management pla�orm with diagnos�c grade medical devices connected 
to the mobile, cloud, and AI technology.

With a presence in more than 16 countries, Cardiotrack is offering portable medical 
devices, report interpreta�on and medical consulta�on for home screening, corporate 
wellness screening and health camps to support chronic pa�ents anywhere, any�me. 
Governments, primary care clinics, healthcare founda�ons, and healthcare insurers are 
using Cardiotrack to take healthcare screening and consulta�on services closer to the 
pa�ent to provide affordable and �mely healthcare services.

A�m Kabra, Managing Director, Frontline Strategy Funds, commented on
the transac�on, “Avin and his team have built a strong business that leverages technolo-
gy to bring portability and speed to reliable pa�ent screening and consulta�on. We are 
excited to be a part of Cardiotrack’s journey to bring innova�ve care delivery models 
alongside the power of IoMT – the internet of medical things to reduce the cost of 
healthcare delivery.

Avin Agarwal, CEO, Cardiotrack, commented on
the transac�on, “With the involvement of Frontline 
Strategy Funds and associated investors, we are 
confident of increasing our pa�ent scan rate by 10X 
within the current year. With the strong industry network 
and experience, the role of investors will be of a booster 
to our growth trajectory.”

India is witnessing strong tailwinds in the MedTech 
sector. Global healthcare spending is projected to 
increase at an annual rate of 5.4% in 2018–2022, a 
considerable rise from 2.9% in 2013–2017. The company 
will benefit from the deep domain exper�se of its 
business development team in the sector. Frontline 
Strategy Funds focuses on systemized, scalable, 
disciplined, early-stage inves�ng in high trac�on startups 
to create a strong, risk calibrated early-stage por�olio to 
generate superior por�olio return through a value-added 
investment strategy.

About Frontline Strategy Funds: Frontline Strategy Funds 
is a Private Equity pla�orm providing growth capital and 
exper�se to businesses primarily focused on India and 
South East Asia. Incorporated in Mauri�us in 2000, 
Frontline Strategy Funds Group serves as an accelerator 
that fuels growth-oriented companies. FSF focuses on 
pre-series A growth companies. Tejas Networks, Simbus 
Technologies, Astra Microwave Products, CBay Systems, 
Third Wave Power, Versafleet, Unipla�orm Tech,Cardio-
track are/have been a part of Frontline Strategy Funds’ 
por�olio. FSF also holds a stake in 2Point2 Capital& holds 
the IP rights to TabsScoreTM.

Avin Agarwal
CEO
Cardiotrack

(Source: Startup Success Stories, 09.03.2020)

Singapore based Frontline Strategy Funds leads investment in Cardiotrack
March 2020

To read more

h�ps://startupsuccessstories.in/singapore-based-frontline-strategy-funds-leads-investment-in-cardiotrack/
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Editorial

Disclaimer
While our Research Team has used reasonable efforts to obtain information from reliable sources, we make no 
representations or warranties as to the accuracy, reliability, or completeness of the information presented herein. The 
information provided is for general understanding and knowledge only to restricted receipients. Nothing presented 
herein is intended to constitute any investment advice and you  should consult your financial advisor before making 
any investment decisions. 
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